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® The information contained in this presentation, including all
forward-looking information, is subject to change without
notice, whether as a result of new information, further events
or otherwise, and Yang Ming Marine Corp. (the “Company” )
undertakes no obligation to publicly update or revise the
information contained in this presentation.

® The financial, business, and Q&A statements of the company
made by this presentation may differ from actual future
results.

® Investor should not regard the above forward-looking
information as legally binding but as information subject to
change. No guarantees regarding the completeness, accuracy,
and reliability of information contained are made explicitly or
implicitly. They are not intended to represent complete
statement of the company, industry or future development.
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- Economic Outlook ___\__——

IMF hikes global growth forecast to 2.9% in 2023, which is 0.2
percentage point higher than predicted in the October 2022.
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Source: IMF, World Economic Outlook, Jan 2023.
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簡報者
簡報註解
CNBC (2023.1.30) IMF hikes global growth forecast as inflation cools and household spending surprises
The International Monetary Fund said the global economy will grow 2.9% this year.
This represents a 0.2 percentage point improvement from its previous forecast in October.
However, it said that revised number would still mean a fall from an expansion of 3.4% in 2022.
IMF calculations say that about 84% of nations will face lower headline inflation this year compared to 2022.
“Growth will remain weak by historical standards, as the fight against inflation and Russia’s war in Ukraine weigh on activity,” Pierre-Olivier Gourinchas, director of the research department at the IMF, said in a blog post.

The forecast for 2023 is 0.2 percentage point higher than predicted in the October 2022 World Economic Outlook (WEO) 


Supplyand Demand ____\__——

Drewry, Alphaliner and Clarksons research forecast supply will
exceed demand from 2023 to 2024.

2022(E) 2023(F) 2024(F)

Supply
Demand 0.1%
Supply 4.1%
Demand 0.1%
Supply 4.0%
Demand -5.3%

Drewry "y

ALPHALINER /

=0= Clarksons

EiRZRIR: Alphaliner Monthly Monitor, Feb. 2022 ; Clarksons Container Intelligence 1Q 2023.
Drewry Container Forecaster New Monthly Supplement, Feb 2023;



簡報者
簡報註解
 Drewry: Fleet growth after adjustments of 3.8% next year (less scrapping, port congestion, idling, slippage, slow steaming, blank sailings)




Marine Fuel Oil Price Outloo

The Ukrainian-Russian war, geopolitics and the resulting sanctions, and the OPEC+
production cuts agreement may be maintained until the end of 2023, these factors are
expected to continue affecting the market and push oil prices higher.

The US and Europe banking crisis, the demands in Europe and US markets has slowed
down, doubts about China's economic outlook after lifting epidemic control and Fed
continue to tighten monetary policy, these factors would curb oil demand and put
pressure on oil prices.

To reduce greenhouse gas emissions, the IMO meeting (MEPC 80), which is expected
to be held in July 2023, will continue to see the impact of carbon emission reduction
policies and the development of new energy sources on the fuel market.

Singapore Fuel Price Forecast (source: S&P Global Platts) Mar/06
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The Proportion of Consolidated =§“§L-|t.." _..-ﬁ

*AWE - PSW - PNW
*Intra-East Asia

America

L) Af;? B +Middle East, Red sea,
% South America,
Australia, South Asia

EUROPE
43%

*xNCP - MED -~ TA - IEU

Data interval:202201~202212




Llfti ng VOI ume Ana IySiS— Lifting Volume in Year 202201

FY2022 : 4.61 million TEU FY2021 : 4.41 million TEU

America Asia 'ul America
25.26% ———___16.50% 26.57%
— “

Europe
32.11%




« As of February 2023, Yang Ming's fleet capacity is ranked 9t in the
world.

Operator Current Market @ Current TEU @On Order TEU
TEU  Share

MSC 4634227 17.6% MSC
APM-Maersk 4225916 16.0%  APM-Maersk
CMA CGM Group 3,396,284 12.9% CMA CGM Group
COSCO Group 2866465 109%  COSCO Group

Hapag-Lloyd 1795177 68% Hapag-Lloyd

Evergreen Line 1,662,633 63% Evergreen Line

ONE 1,531,624 58% ONE

HMM 816,365 3.1% HMM
-]

10 Zim 533823 20% Zim

11 Wan Hai Lines 433867  16% Wan Hai Lines

Source: Alphaliner, Feb 2023
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Trade Capacity Breakdown by Alliant__——

« Three Major Alliances account for  +« When it comes to East-West Market

84% of market share, very identical share scale (in terms of weekly
to Y-o0-Y 2022. capacity), OA maintains largest in FE-
« 2M+ZIM and OA remain Top 2 In N.AM/Europe (Asian centric), while
terms of global capacity portion, at 2M+ZIM leads in EUR-N.AM (Europe
36% and 30% respectively. centric). THE Alliance market strategy
THEA followed by 18%. on East-West service is relatively
balanced.
Global Capacity Share by Alliance E-W Trade Weekly Capacity Share by Alliance
E-W Tota
FE-Europe
FE-NAM SR 73 38% 28%
Eur-N.AM 47% 20% 26%
0% 20% 40% 60% 80% 100%
m2M+ZIM ®m OA mTHEA © Others H2M+ZIM mOA mTHEA = Others

Source: Alphaliner, Monthly Feb 2023 Source: Alphaliner, MarketShareseW, 2023/3/3
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Consolidated Income Statement \\4 -ﬁ

Unit : NT$ Million Otheroperating  QOperating

Slottage revenue, ARt
d Revenue
2%
Items FY2022 Rental revenue 5%

Operating Revenue 375,900
Cargo revenue,
Gross Profit 230,170 " St
Operating
Income(Loss) 220,638 Port Charge & Others Operating
. Canal Toll 11%
Net Income(Loss) 181,016 EZ;Z?;:: e Cost

acdler/Inland

& Storage
11%

180,592 Vessel &

Slottage

vedoring)

Profit(Loss),attribute to
owners of the parent

21%

EPS 51.71




Income(Loss) Margin N =/ / /
Data interval:2020Q1~2022Q4

Consolidated Operating Income, Gross Proﬁt(Losﬁ | WV Net——

Unit : NT$100 Million == Operating Revenue = ——Gross Profit(Loss) Margin = -=Net Income(Loss) Margin
1200 80%
1067 1094
70%
1000
60%
800 50%
40%
600
30%
389
400 346 318 20%
b 10%
200 : 0 — .
- . 0%
*
0 -10%

2020Q1 2020Q2 2020Q3 2020Q4 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4




Fuel price and Average FRT \w. _——

Unit : Unit :
USD/TON USD/TEU
850 4,000
g1y 818
800
3,500
750
700 3,000
650
2,500
600
550 2,000
500
1,500
450
400 1,000
5 & O > O A D O 0NN T T T VO S W S - SN SRV Y
I S S S S S Sy L S S S Sy S i S L Sy 2
D DT DT DT DT DT AT AT DT D A D S S S N NI S S S S S N
—O—Fuel Price(TON) —O—AVG FRT(TEV)
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Structure of Shareholders

The latest closing date was July 3,2022

Government

31.26% Natural person

45.10%

Foreign

Legal entity
5.41%

investment
14.31%
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* Service Rationalization- \\!’.m_, i

e Invest in greener and more energy-efficient ships to replace
existing vessels and enhance cost advantage.

Ea St‘WeSt « Extend Far East-Europe trade coverage by adding Tianjin-Xingang and
Wilhelmshaven.
N etWO rk  Improve on-time performance by rationalizing U.S. East coast port calls.

» Take decarbonization and environmental friendliness into account for
service design and operation to strengthen environmental sustainability.

« Regularly review port rotation of East India-North Europe service to
improve schedule punctuality.

Other Ea St'WeSt « Commit the deployment in Intra North Europe-Mediterranean trade to
N k ensure our short sea service quality.
etwor  Pursue more cooperation with carriers to broaden service coverage

(Non-Alliance) scope.

« Take decarbonization and environmental friendliness into account for
service design and operation to strengthen environmental sustainability.

« Continuously deploy vessels serving South America, Indian subcontinent,
and Australia trades to deep plowing with stable services.

N O rth = SOUth  Pursue more cooperation with carriers to broaden service coverage
Network e

« Take decarbonization and environmental friendliness into account for
service design and operation to strengthen environmental sustainability.

« Develop regional business through slot exchange to increase the service
coverage.

| ntra _ASIa « Adjust service swiftly and flexibly according to business performance and
market changes.
Network )

» Take decarbonization and environmental friendliness into account for
service design and operation to strengthen environmental sustainability.
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簡報者
簡報註解
東西向航線THE聯盟

THE聯盟投入新節能型大船替換小船以強化成本優勢。
 
補充說明：THE聯盟於2023年預計投入12 X 24,000TEU + 5 X 15,000TEU新造船舶，並替出15條艙位數介於5,500–10,000TEU船舶，總艙位淨增6.5%。
 
西北歐航線新增直靠港(天津、威廉港)延伸直航服務範圍
北美航線合理化美國東岸港序以提升船期準點率
 
補充說明：相應北美東主要碼頭運務條件限制，搭配船舶調度與升級策略，達成艙位成長與利用最佳化，聯盟決議結構性調整美東航線：EC1/2美東港序互換調整、靠泊NYC航線與運力調整、EC5升級、美東線艙位調整等。
 
航線設計與運營階段皆納入減碳排環保考量以強化環境永續作為
 
補充說明： THE聯盟配合減碳與碳中和環保策略，自主成立專案小組，積極介入航線設計、船舶配置，定期提供環保法規進程與航線營運之數據及建議，確保聯盟產品落實並跟進國際環保潮流。
 
東西向其他（非聯盟架構）

印歐聯營航線定期檢視港序調整以改善船期�� 
補充說明：印歐航線(IEX)聯盟於每cycle檢視港序並做機動調整，以提供穩健船期服務，並符合CII規範。
 
持續投船經營西北歐/地中海區間支線以確保區間運送服務品質

補充說明： 搭配業務經營消長與環保議題、區域供需變化等，滾動檢視既有派任（歐洲區間IE2與地中海區間TIX），同時加強與既有聯盟航商之合作並深化至歐洲區間，研議與規劃區間支線之中長期合作架構。� 
擴大與其他航商聯營換艙合作提升航線覆蓋率

補充說明：配合業務需求以現有航線與聯營航商進行互惠換艙，達到樽節成本同時提升航線覆蓋率。
 
航線設計與運營階段皆納入減碳排環保考量以強化環境永續作為� 
補充說明：航線設計皆納入CII (Carbon Intensity Indicator) / EEXI (Energy Efficiency Existing Ship Index) 考量以符合環保規範，並做即時監控與調整。
 
南北向航線

持續投船經營南美、印度、澳洲航線以穩定航線服務深耕市場
 
補充說明：配合市況及業務需求尋求投船聯營機會，提供多元航線服務深耕市場。
 
透過擴大與其他航商聯營換艙合作提升航線覆蓋率
 
補充說明：配合業務需求以現有航線與聯營航商進行互惠換艙，達到樽節成本同時提升航線覆蓋率。
 
航線設計與運營皆納入減碳排環保考量以強化環境永續作為
 
補充說明：航線設計皆納入CII (Carbon Intensity Indicator) / EEXI (Energy Efficiency Existing Ship Index) 考量以符合環保規範，並做即時監控與調整。
 
亞洲區間航線

透過換艙擴大航線覆蓋率。
 
補充說明：配合業務需求進行互惠換艙以強化YM航線服務網絡，提升市場競爭力。
 
2023年2月底/3月初以CTK航線換入亞海航運(ASL)之HHX2航線(YM命名為CVX)，藉此補足青島與海防間之航線缺口。
2023年3月底以JTS航線換入德翔海運(TSL)之JTK3航線(YM命名為JKX航線)，藉此補足廈門與關西間之航線缺口。

亞洲區間視經營績效與市場變化機動快速調整。
 
補充說明：每月針對落入虧損且達停航點的航線與業務部門進行檢視，以確認績效改善因應措施。2023年1月中停止與長榮交換NSD航線艙位，拿回績效表現較佳之JTC航線艙位。
 
航線設計與運營皆納入減碳排環保考量以強化環境永續作為
 
補充說明：航線設計皆納入CII (Carbon Intensity Indicator) / EEXI (Energy Efficiency Existing Ship Index) 考量以符合環保規範，並做即時監控與調整。
 


: Yang Ming’ s Fleet Capacity N\.ﬁ; v D ‘,ﬁ

« Up to 31 Mar. 2023, there are 94 vessels in Yang Ming’ s fleet, and total
capacity is around 715,000 TEUs

vessely  2022-2023 Own Vessels/Chartered-in Vessels / TTL Capacity TTL Capacity(Tev)
100 750,000
%0 715,000 715,000 707,000 EmOwn vessels
700,000
60
EChartered-
40 in Vessels
650,000
20 -=TTL Capacity
(TEV)
0 600,000
2022 DEC 2023 MAR 2023 DEC(F)

« 19 Fleets are scheduled to conduct maintenance in Y2023 for ship-energy saving.
« 9fleets are planned to install scrubber in Y2023 for bunker cost saving.



簡報者
簡報註解
補充說明：
 
Ø   本公司現行已安裝脫硫塔艘數為36艘，運力數為34萬TEU占總運力比例為48%
Ø   預期7艘14K及2艘8K於今年(2023)全數改裝完成後，安裝脫硫塔之運力比例將提升為60%




_ Future Prospects .~

2023 Q2-Q3:

In the first half of 2023, the freight rates are under
pressure due to overcapacity, inventory adjustment
and higher inflation. With China" s economic
reopening and factory activity is started by the
gradual stabilization after Chinese Lunar New Year,
prompting a sustained freight rate in the Intra Asia
market.

In the second half of 2023, with the purchasing
power is gaining and it is traditionally a peak
season after the service contract renewal, it is
expected that the freight rate and cargo volume
can improve gradually.
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